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Quality Leadership
 In your experiences in dealing with organizational change, what are some of the characteristics that have made some leaders successful?
Effective management is known for achieving a successful change. Successful leaders are good communicators who pay attention to increasing concern from another department in the company. They collaborate effectively with employees by going beyond boundaries by encouraging workers to achieve goals and visions set for the organization. Successful leaders are committed to their beliefs and overall behaviors geared towards change. Instilling resilience and being persistent is one way to approach change and overcome and adapt to challenges. Effective leadership requires one to strategize. Successful leaders attain this by planning and developing strategic plans that include a well-defined set of priorities, tasks, management structures, timelines and control of resources in and out of the organization. Successful leaders also execute policies well and in a careful manner (Abbas, 2020). Translating the strategies into management requires discipline for it to perform effectively. Successful leaders are also open to learning by collecting both formal and informal feedback to adjust to service rendering.
And, what are some characteristics of those in leadership positions that have failed to affect change positively?
Qualities like inconsistency, failure to be open to learning, and micromanaging accumulate to poor leadership (Abbas, 2020). Separating from your workplace team and employees is one of the factors that bring about poor leadership. Alienating oneself from the team portraits one as unapproachable and arrogant, which makes the employees feel undermined. Employees who feel like their leaders are on their side make them feel more secure hence increasing productivity. Micromanaging, which refers to following up with employees on their tasks, demonstrate a lack of trust. This is a negative quality because it undermines motivation and confidence in the employee’s integrity and being honest are some of the qualities that make an effective leader. The opposite is that employees fail to respect their leaders and the result is that it affects the outcomes negatively. Leadership poor behaviors can be corrected and maintained through consistent practice and readiness to awareness.
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